
WIN (What In-house lawyers Need)
THE INNOVATION AGENDA

As the world and businesses are adapting to a temporary new way of working, your training 
needs during this time will inevitably change also. In recognition of this, we have devised a series 
of ‘agendas’ to support you on your in-house journey and keep you and your team connected 
during this time. Each agenda contains a parcel of podcasts, articles, webinars and videos which 
are available on demand for you to unwrap as you please. Access the full series of agendas.

For the next instalment in our series, we bring you 
The Innovation Agenda, where we will explore first-hand 
how leaders of in-house legal are incentivising efficiency, 
disrupting the norm and creating change.

We hope you find The Innovation Agenda useful and 
look forward to receiving the next instalment in a fortnight. 
If you have any queries or feedback please contact us 
at win@dlapiper.com.

Articles
CREATING THE LEGAL DEPARTMENT OF THE FUTURE: MICROSOFT’S CONTRACT MANAGEMENT PROCESS
This case study examines tips for contract management process change.

https://inform.dlapiper.com/e/bu6bgcbnifilg/91670523-04be-416b-ac65-491afa958b08
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Interviews
THE EVOLUTION OF LEGAL OPERATIONS
In this interview, we speak to Darren Guy (Director of Legal Operations, AIG) and Maria Passemard (Head of Legal 
Operations, The John Lewis Partnership) about the different applications of legal operations and consider the power 
of purpose in defining the operational journey of any organisation.

Podcasts
DISRUPTIVE INNOVATION WITH KENNY ROBERTSON
In this podcast Dr Catherine McGregor speaks to Kenny Robertson (Head of the Outsourcing Technology and 
IP Legal Team at RBS) about disruptive innovation in large and established organisations, a topic that is both a 
professional and a personal passion for Kenny.       

RADICAL HONESTY WITH RACHEL WALKER
In this podcast, Dr Catherine McGregor speaks to Rachel Walker (General Counsel, Gazeley) about the notion 
of leading with honesty and transparency. The discussion looks at the careful balance that must be stricken 
by General Counsel as they are encouraged to be true business partners within their organisations whilst 
maintaining the objectivity of their role as the ‘officer of the court’.

DISRUPTIVE LEADERSHIP WITH ANGELA YOTOV
In this podcast, Dr Catherine McGregor is joined by Angela Yotov (Group General Counsel, Close Brothers) for 
a discussion around the changing leadership styles of leaders in newer companies in comparison with those in 
more established organisations.

RADICAL HONESTY WITH CHRIS FOX
In this podcast, Dr Catherine McGregor speaks to Chris Fox (Chief Legal Officer and General Counsel, Kambi) 
about radical honesty in relation to resource management and the need for greater creativity and different ways of 
thinking in the legal industry. Chris discusses the impact of factors such as creativity, culture and personality on the 
efficiency of a team.

Webinars*
*please ensure you are logged into WIN to access these.

Please note that these webinars were filmed during a live webinar call and may appear to be of a lower quality, however we still 
encourage you to listen for the audio content delivered by our trainer.

THE DISRUPTIVE GC – KEYNOTE PANEL
Today’s General Counsel need to be forward thinking when it comes to the impact that technology might have, 
not only on their business but also their profession, fuelled by unprecedented market change. In this session our 
interactive panel will outline their thoughts on how lawyers can best respond to market innovation, adopt disruptive 
technologies to add value, and prepare to be one step ahead.

UNLEASHING THE DIVERSITY OF HUMAN POTENTIAL (WOMEN’S WIN)
We hear from a panel of high-performing female leaders, who share their very own experiences of assumptions 
and expectations faced by some women in the workplace, including ‘the double-bind’, ‘imposter syndrome’ 
and ‘perfectionism’ and how they have overcome them.

At DLA Piper, we are invested in the success and wellbeing of our clients and the worldwide markets we serve. In response to 
the COVID-19 pandemic, we have created online platforms where you will find legal knowledge that is immediately actionable 
and which helps you consider how to plan ahead.

Global Coronavirus COVID-19 Daily Update for Employers

DLA Piper COVID-19 Global page
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DLA Piper is a global law firm operating through various separate and distinct legal entities. Further details of these entities can be found at dlapiper.com.
This publication is intended as a general overview and discussion of the subjects dealt with, and does not create a lawyer-client relationship. It is not intended to be, 
and should not be used as, a substitute for taking legal advice in any specific situation. DLA Piper will accept no responsibility for any actions taken or not taken on 
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About WIN – Knowledge, support and networking for the in–house 
legal community
Our multi award-winning WIN programme is all about you: offering an evolving series of events, tools and forums which 
address the legal, commercial and personal aspects of working in-house. WIN now operates in over 40 cities worldwide, 
with over 70 events held per year. We have over 8,400 registered users from over 100 countries. Over 24,000 clients 
have attended a WIN event and we invite you to join our growing community by registering for WIN today. 
Visit dlapiperwin.com for more information.

WIN remains a programme entirely shaped by in-house lawyers on what truly matters to you. If you are able to spare a 
few minutes of your time please complete our short survey to help us to deliver a WIN programme that truly supports 
your needs.
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